
Session 3 – February 25, 2025

Charting the Course: Navigating Formative & 
Summative Assessment in the Classroom





Opportunities 





NDSBL Charting the Course Series 

Tuesday
January 14, 2025

Session 1 – Defining Assessment, 
Examining Perspectives & Making Connections 

Tuesday
February 4, 2025

Session 2 – Classroom Checks for Understanding
& Feedback for Learning

Tuesday
February 25, 2025

Session 3 – Steps to Guide, Student & Teacher Roles, 
and a Process for Checks for Understanding



•Name(s)
•Role(s)
•School
•Wonderings?

Introductions



Objectives
Session 3 

Steps to Guide, 
Student & Teacher Responsibilities, 

 Process for Checks for 
Understanding

Revisit guaranteed & viable curriculum

Examine current assessment practices
 

Integrate assessment knowledge to implement 
formative & summative practices

Apply new learning to quality classroom
instruction and assessment

Reflect and self-assess to set goals for 
improvement



STEPS to GUIDE Implementation 
Formative Checks for 

Understanding



Come together to become better.



Perspectives 
on
Formative 
Assessment



Dylan Wiliam Quote: Formative assessment is 
“the bridge between teaching and learning.”

Central Ideas: 
✓ Formative assessment involves making instructional decisions based on evidences of 

student learning in real time and is embedded practice that is part of teaching rather 
than an add-on.

✓ Formative assessment requires specific, actionable feedback focused on the task not the 
individual.

Insight: Wiliam 
demonstrates that 
formative assessment can 
yield significant learning 
gains for students.



John Hattie Quote: “The aim is not to prove learning has occurred 
but to improve the quality of learning as it is happening.”

Central Ideas: 
✓ Formative assessment has an effect size size of 0.68, making it one of the most 

impactful teaching strategies.
✓ The power of formative assessment lies in its ability to provide feedback that leads to 

improved instruction and improved student learning.

Insight: Hattie highlights that 
formative assessment works 
best when students 
understand the learning 
intentions and success 
criteria.



What 
questions do 
we need to 
ask to begin?



CONVERSATION

GATHER INPUT

HONOR EFFORTS

OBSERVE

ASK QUESTIONS

TRIAL LAUNCH LAUNCH…

DRAFT PLAN



Steps to Guide Successful Implementation
#1 Gather Input Honor Work Ask Questions
#2
#3
#4
#5
?

?



Steps to Guide Successful Implementation
#1 Gather Input Honor Work Ask Questions
#2 Review Input Informed discussion Observe
#3
#4
#5
?

?



Steps to Guide Successful Implementation
#1 Gather Input Honor Work Ask Questions
#2 Review Input Informed discussion Observe
#3 Review observations Ask Questions Gather Input
#4
#5
?

?



Steps to Guide Successful Implementation
#1 Gather Input Honor Work Ask Questions
#2 Review Input Informed discussion Observe
#3 Review Observations Ask Questions Gather Input
#4 Draft Plan Trial Launch Observe
#5
?

?



Steps to Guide Successful Implementation
#1 Gather Input Honor Work Ask Questions
#2 Review Input Informed discussion Observe
#3 Review observations Ask Questions Gather Input
#4 Draft Plan Trial Launch Observe
#5 Honor Work Gather Input Adjust Plan
?

?



Chat Pulse
To embed steps to guide formative practice & process, which 
might you need to consider?

1. Observe to determine current school practices.
2. Host conversations to seek input for desired school practices & needs.
3. Designate time to draft expectations & plan for communication with 

teachers & students.
4. Outline trial launch process with follow-up feedback for adjustments.
5. All of the above.



Process for 
Checks for Understanding 

during learning



Plan 
LEARNING
TARGETS



Intentional 
Planning

Differentiation

Student 
Engagement

Checks for Understanding



“Class, today we will continue to 
work towards our BIG goal of 
adding & subtracting within 1000. 
To build our math skills to reach 
the goal, our learning target for 
today will be: 
Foundational Skill #2
Write numbers in expanded form.”

Engage students by establishing a 
learning target routine/procedure. 





Plan 
LEARNING
TARGETS

TEACH using 
opportunities 
to respond & 
checks for 
understanding 
to gather 
evidence.



Teachers teach 
and almost 

immediately 
students are ready 
to show what they 

have learned.

                                                    



Ask students to write a one sentence summary of a 
learning prompt.

Student Evidence -  post-its, white boards, notebooks, etc.

Content/Course 
✓ Math – Theorems
✓ Science – Lab findings
✓ Social Studies – Underground Railroad
✓ ELA –  Why did the protagonist choose to disengage?

✓ One Sentence Summary

1 Sentence Summary
Harriet Tubman was an abolitionist 
and a conductor on the 
Underground Railroad who helped 
slaves escape to freedom.



Student evidence
during learning to
show you know



Plan 
LEARNING
TARGETS

TEACH using 
opportunities 
to respond & 
checks for 
understanding 
to gather 
evidence.

Analyze the 
EVIDENCE
for 
responsive 
teaching.



TRACKING

How will we know when students have learned?



Quality feedback provides the students with 
instruction to answer 3 BIG questions:

 1. What is the learning intention?
 2. Where am I currently at with respect to the learning intention?
 3. How will I work to make progress toward the learning intention?



Plan 
LEARNING
TARGETS

TEACH using 
opportunities 
to respond & 
checks for 
understanding 
to gather 
evidence.

Analyze the 
EVIDENCE
for 
responsive 
teaching.

Provide
FEEDBACK & 
adjust 
instruction for 
student 
learning.



Who demonstrated knowing and needs praise, 
feedback, and instruction for advancement? 

Who might need praise for effort, corrective feedback, 
and instruction to examine & revisit errors?

Who needs reset feedback and instruction 
for redirection to task?



Plan 
LEARNING
TARGETS

TEACH using 
opportunities 
to respond & 
checks for 
understanding 
to gather 
evidence.

Analyze the 
EVIDENCE
for 
responsive 
teaching.

Provide
FEEDBACK & 
adjust 
instruction for 
student 
learning.

Adjust 
learning goals 
or set new 
LEARNING 
GOALS



“Class, our learning 
target for today will be a 
Level 3 task: 
Add & subtract within 1000.”

Engage students by establishing a 
learning target routine/procedure. 



Chat Pulse
To create a Checks for Understanding process to be used 
during learning, which might you need to consider?
1. Staff training for opportunities to respond, feedback, & checks for 

understanding
2. Designate staff time for practice, planning, & expectations.
3. Create necessary documents and storage for gathering student evidence.
4. Plan for support to use evidence for feedback & to change instruction.
5. All of the above.



Student & Teacher 
Shared Responsibility



Teacher Responsibility Formative Steps Student Responsibility

Plan LEARNING TARGETS.

TEACH using opportunities to 
respond and checks for 

understanding.
Analyze the EVIDENCE for 

responsive teaching.

Provide FEEDBACK and adjust 
instruction for student learning.

Adjust learning goals or set new 
LEARNING GOALS.



Plan LEARNING TARGETS.

TEACH using opportunities 
to respond and checks for 
understanding.
Analyze the EVIDENCE for 
responsive teaching.
Provide FEEDBACK and 
adjust instruction for 
student learning.

Adjust learning goals or 
set new LEARNING GOALS.

Teacher Responsibility
Use the ND State Standards to plan learning target & success criteria.
What are the learning goals? What does proficiency look like?

Teach the learning target.
Use formative assessment practices to gather evidence of student progress 
toward the learning goal.

Where is the student learning compared to the learning target?
Compare student evidence to the learning target to determine proficiency.

How do I get from here to the learning target?
Provide specific, actionable, immediate feedback to students on how to improve 
their learning and quickly adjust instruction to meet learner needs.
What is working and how can I close the gap between where student are now, 
and where they need to be?

Close the learning gap with responsive teaching. 
Set new learning target and success criteria with the students.



Plan LEARNING TARGETS.

TEACH using opportunities 
to respond and checks for 
understanding.
Analyze the EVIDENCE for 
responsive teaching.
Provide FEEDBACK and 
adjust instruction for 
student learning.
Adjust learning goals or set 
new LEARNING GOALS.

Student Responsibility
Understand the learning target and success criteria.
Where am I going?

Show what you know.
Partner with the teacher to understand their progress toward the 
learning goal.

Where am I now?
Interpret my evidence with the teacher to identify any learning gaps.

How do I get from here to the learning target?
Partner with the teacher to obtain feedback and learn skills to reach 
learning goals.

Set new learning target and success criteria with the teacher.





Chat Pulse
To embed student & teacher shared responsibility for 
formative assessment practice, which might you need to 
consider?
1. Observe for evidence of current practice.
2. Host a staff conversation to seek input for responsibilities & expectations.
3. Engage students in the conversation for input & ideas. 
4. Designate time to draft expectations and plan for timeline & 

communication with teachers and students.
5. All of the above.





Daily formative practice during learning allows 
teachers to provide students with opportunities 

to “show they know” which quickly inform 
instruction for corrections or next steps. 

Providing specific, immediate, & targeted 
feedback to students answers the question, 
“What comes next for student learning?”



Time



Daily formative 
practice has the 

power to 
transform 

student learning 
& improve 

performance on 
the journey from 

formative to 
summative.

During learning 
missing skills are 

taught before 
gap skills form 
on the road to 

summative 
tasks.

Teachers 
determine when 
to administer a 

summative 
assessment at 
the end of a 

chapter, unit,  
module, project, 

etc.

Are students 
well-positioned to 

succeed on a 
summative after 

formative practice?

Should we 
anticipate an 

increase in student 
performance on a 
summative over 

students who have 
not experienced 

formative practice?



Doug Reeves
Quote: “Summative assessments provide an 

important snapshot of student performance and 
must be used with other data for the whole story.”

Central Ideas: 
✓ Summative assessments are a great way to determine whether students have mastered 

the standards and competencies after the learning process has occurred.
✓ The value of summative assessment lies in guiding future teaching and learning rather 

than merely serving as an endpoint.

Insight: Summative 
assessments should 
complement formative 
assessments in an 
approach that prioritize 
learning outcomes.



Thomas R. Guskey
Quote: “Effective summative assessments are 

those that are tightly aligned with clearly 
articulated learning goals and standards.”

Central Ideas: 
✓ “Summative assessment is essential for helping us evaluate whether our educational 

goals and standards are being met.”
✓ While summative assessments summarize learning, their greatest value comes when 

results are used to inform decisions about teaching and learning improvements. 

Insight: Guskey emphasizes 
the feedback loop from 
summative assessment 
data is essential for driving 
instructional improvement.



Important for determining level of performance at the 
end of a learning
Important for reporting and grading
Important for instructional improvement

Summative Assessment 



Choose one word that 
connects your present work to 

the suggested 1) steps to 
guide, 2) a process during 
learning, and 3) teacher & 

student responsibility.  
SHARE YOUR 

CONNECTION!



Accept
Achieve
Action
Appreciate
Attitude
Balance
Believe
Brave
Breathe
Build
Calm
Can

Move
No
Now
Pause
Persist
Possible
Purpose
Simplify
Smile
Strength
Success
Think

Change
Confidence
Consistency
Courage
Create
Decide
Discipline
Dream
Go!
Grace
Grow
Encourage

Enough
Focus
Freedom
Goals
Gratitude
Honesty
Hope
Inspire
Imagine
Lead
Learn
Motivation

Try
Understand
Wait
Win
Work
Yes!
Zeal





Melissa Stanley
Melissa.Stanley@k12.nd.us
701.721.2625

mailto:Melissa.Stanley@k12.nd.us


Educators who focus on the 
needs of students and the 
results they are getting from 
daily instructional practices, 
are powerful beyond measure.



End of Session 3
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