
Session 1 – January 14, 2025

Charting the Course: Navigating Formative & 
Summative Assessment in the Classroom





NDSBL Opportunities 





NDSBL Charting the Course Series 
Tuesday

January 14, 2025
Session 1 – Defining Assessment, 

Examining Perspectives & Making Connections 

Tuesday
February 4, 2025

Session 2 – Classroom Checks for Understanding
& Feedback for Learning

Tuesday
February 25, 2025

Session 3 – Steps to Guide, Student & Teacher Roles, 
and a Process for Checks for Understanding



•Name(s)
•Role(s)
•School
•Wondering?

Introductions



Objectives
Session 1 

 Defining Assessment, 
Examining Perspectives & 

Making Connections 

Revisit guaranteed & viable curriculum

Examine current assessment practices
 

Integrate assessment knowledge to implement 
formative & summative practices

Apply new learning to quality classroom
instruction and assessment

Reflect and self-assess to set goals for 
improvement



Formative & Summative Assessment

Marzano, The Art & Science of Teaching

“A comprehensive assessment system balances 
formative and summative assessment practices. 

The key is to use the right type of assessment at the 
right time to maximize student achievement.”

                                                    Dr. Robert Marzano



WHY an Assessment Series? 
A teacher delivers quality instruction and almost 

immediately students begin responding. 

How students respond directs a teacher to 
provide feedback and informs instruction & next steps. 

Practitioner friendly sessions support use of 
assessment for responsive teaching. 



During learning…on the daily…showing knowing…actionable feedback…SUCCESS 



Assessment

Learning Teaching



This Photo by Unknown Author i s l icensed under CC BY-NC-ND

https://wp.umpi.edu/instructional-design/ola/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Formative
Assessment

✓Process-oriented

✓To improve learning during the process

✓Ongoing, during learning

✓Detailed, constructive, immediate

✓Guides teaching and learning adjustments



Summative
Assessment

✓To evaluate learning at the end

✓At the end of the instructional period

✓Often final

✓Outcome-oriented

✓Determines final grades or achievement



Formative Summative

When? ✓ Before instruction
✓ During instruction ✓ At the end of instruction

Why?
✓ Directs feedback & next steps
✓ Targets & improves instruction 

✓ Improves learning

✓ Determine the level of 
accomplishment toward the 

learning outcome
✓ Inform educators



Chat Pulse

What is the most common check for understanding 
practice you observe or use in your role?

1. Multiple checks daily during learning
2. Daily check near the lesson’s end
3. Biweekly checks
4. Weekly checks 
5. No common practice…yet?



Formative 
Assessment



Formative Assessment

Marzano, Formative Assessment & Standards-Based Grading

“Frequent use of formative assessments helps 
teachers make instructional decisions that best 

meet the needs of their students.”
                                                    Dr. Robert Marzano



Perspectives 
on
Formative 
Assessment



Dylan Wiliam Quote: Formative assessment is 
“the bridge between teaching and learning.”

Central Ideas: 
✓ Formative assessment involves making instructional decisions based on evidences of 

student learning in real time and is embedded practice that is part of teaching rather 
than an add-on.

✓ Formative assessment requires specific, actionable feedback focused on the task not the 
individual.

Insight: Wiliam 
demonstrates that 
formative assessment can 
yield significant learning 
gains for students.



John Hattie Quote: “The aim is not to prove learning has occurred 
but to improve the quality of learning as it is happening.”

Central Ideas: 
✓ Formative assessment has an effect size size of 0.68, making it one of the most 

impactful teaching strategies.
✓ The power of formative assessment lies in its ability to provide feedback that leads to 

improved instruction and improved student learning.

Insight: Hattie highlights that 
formative assessment works 
best when students 
understand the learning 
intentions and success 
criteria.



Rick Stiggins Quote: “Students can hit any target they can see and 
that holds still for them.”

Central Ideas: 
✓ Formative assessment can allow learners to know where they are headed in their 

learning, where they are now, and how to close the gap between the two.
✓ Formative assessment should empower students to understand how to unleash their 

strengths as learners capable of choosing their own paths to success.

Insight: Stiggins notes the 
importance of clear success 
criteria and the role self-
assessment plays in 
motivating students.



Susan Brookhart Quote: “Feedback should be more work for the 
recipient than the donor.”

Central Ideas: 
✓ High quality feedback is central to formative assessment.
✓ Feedback should focus on how students can improve and guide them to achieve their 

goals; “Students need to know the learning target – the specific skill they are supposed to 
learn – or else “feedback” is just someone telling them what to do.”

Insight: Brookhart’s work 
highlights the need for 
feedback to be timely, 
specific, and linked to 
learning objectives.



WHY an Assessment Series? 
Leaders collaborate to create the conditions for 
educators to navigate formative assessment by:

✓ planning learning opportunities for growth, 
✓ checking student understanding during learning, 
✓ providing ongoing feedback for learning, 
✓ adjusting instruction for learning, and
✓ advancing students to the next steps or level. 





RESOURCES to support where you are at in the journey are available.







Consider…



Consider…

✓ Are we clear on what we are teaching?



The number one factor affecting 
student achievement is a 
guaranteed & viable curriculum.

- Dr. Robert Marzano



A guaranteed curriculum means 
that we provide equitable access 
to essential knowledge and skills.
Viable means we can teach the 
specific content to the level of 
understanding expected in the 

time available to do so.

Guaranteed & Viable
Curriculum

- Marzano Resources



Guaranteed & Viable 

Adapted from McTighe and Wiggins, Understanding by Design, 2005



THIS IS A SCALE.



Consider…

✓ Are we clear on what we are teaching?
✓ Are we aligned for content instruction to 

build solid mathematicians, writers, 
scientists, etc.



PLC Question #1 – What do we want students to know and be able to do?



Consider…

✓ Are we clear on what we are teaching?
✓ Are we aligned for content instruction to 

build solid mathematicians, writers, 
scientists, etc?

✓ Are we mapped for content instruction and 
student learning?



How do 
educators 
map their 
curriculum?

o TEACHING
o LEARNING





Consider…

✓ Are we clear on what we are teaching?
✓ Are we aligned for content instruction to 

build solid mathematicians, writers, 
scientists, etc?

✓ Are we mapped for content instruction and 
student learning?

✓ Are we well-planned for classroom 
instruction and what does that look like at 
our school?



Intentional 
Planning

Differentiation

Student 
Engagement

Checks for Understanding



Explicit 
Instruction -
Gradual Release

Rotations –
Practice Knowing

Rotations – Practice Showing Knowing 

Rotations – Practice Showing Knowing 

1

5

4

2

The teacher knows the performance level of each student at the end of the math class.



Formative Assessment

Mattos, Taking Action: A Handbook for RTI at Work

“Without timely and targeted feedback, students 
can’t improve, and we can’t ensure that every 

student learns at high levels.”
                                                          Mike Mattos



Formative Assessment

Mattos, Simplifying Response to Intervention

“Formative assessment gives us the data we need 
to intervene effectively and in a timely manner.”

                                                          Mike Mattos



Consider…

✓ Are we clear on what we are teaching?
✓ Are we aligned for content instruction to 

build solid mathematicians, writers, 
scientists, etc?

✓ Are we mapped for content instruction and 
student learning?

✓ Are we well-planned for classroom 
instruction and what does that look like at 
our school?

✓TEACHERS TEACH





WHY an Assessment Series? 
A teacher delivers quality instruction and almost 

immediately students begin responding. 

How students respond directs a teacher to 
provide feedback and informs instruction & next steps. 

Practitioner friendly sessions support use of 
assessment for responsive teaching. 



Chat Pulse

What is a healthy next step to proceed with to grow 
check for understanding practice in your role?

1. Multiple checks daily during learning
2. Daily check near the lesson’s end
3. Biweekly checks
4. Weekly checks 



Summative 
Assessment



Summative Assessment

Marzano, Designing & Teaching Learning Goals & Objectives

“Effective summative assessments are aligned with 
learning goals and are designed to measure the 

most critical knowledge and skills students need to 
master.”

                                                    Dr. Robert Marzano



Perspectives 
on
Summative
Assessment



Doug Reeves
Quote: “Summative assessments provide an 

important snapshot of student performance and 
must be used with other data for the whole story.”

Central Ideas: 
✓ Summative assessments are a great way to determine whether students have mastered 

the standards and competencies after the learning process has occurred.
✓ The value of summative assessment lies in guiding future teaching and learning rather 

than merely serving as an endpoint.

Insight: Summative 
assessments should 
complement formative 
assessments in an 
approach that prioritize 
learning outcomes.



Thomas R. Guskey
Quote: “Effective summative assessments are 

those that are tightly aligned with clearly 
articulated learning goals and standards.”

Central Ideas: 
✓ Summative assessment is essential for helping us evaluate whether our educational 

goals and standards are being met.”
✓ While summative assessments summarize learning, their greatest value comes when 

results are used to inform decisions about teaching and learning improvements. 

Insight: Guskey emphasizes 
the feedback loop from 
summative assessment 
data is essential for driving 
instructional improvement.



During Learning
Checks for Understanding

Actionable Feedback
Adjusted Instruction

Next Steps

How do teachers use the information 
in real time? 



What teacher checks 
for understanding 

might be prioritized 
during learning, and

how do these practices 
position students and 

teachers?

                                                    



NDSBL Charting the Course Series 

Tuesday
January 14, 2025

Session 1 – Defining Assessment, 
Examining Perspectives & Making Connections 

Tuesday
February 4, 2025

Session 2 – Classroom Checks for Understanding
& Feedback for Learning

Tuesday
February 25, 2025

Session 3 – Steps to Guide, Student & Teacher Roles, 
and a Process for Checks for Understanding







Melissa Stanley
Melissa.Stanley@k12.nd.us
701.721.2625

mailto:Melissa.Stanley@k12.nd.us


Educators who focus on the 
needs of students and the 
results they are getting from 
daily instructional practices, 
are powerful beyond measure.
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