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2024 - 2025

YOUR 
SCHOOL



o Laura Haynie, CREA
o Melissa Stanley, CREA

Introductions



o Name(s) & School
o Challenges
1. SBL requires a deep understanding of the standards.  
2. Resources may align in part to the standards or not at all.
3. SBL work is a process that takes time & requires a commitment.
4. SBL includes change(s) and change is hard.
5. All of the above.

Introductions – YOUR TURN



Objectives
Session 3

Operationalizing
Standards Based 
Teaching & Learning

Examine SBTL processes to determine 
needs 
Identify evidence of embedded 
quality SBTL practices
Analyze processes and evidence for 
SBTL implementation planning
Determine practical and doable action 
steps 



WHY? NDSBL Leadership Series – Part II 

In standards-based classrooms, teachers and 
students have a clear understanding of the 

expectations (standards). They know what they are 
teaching/learning each day (standards), why the 

day’s learning is important to know (relevance), and 
how to do it (process).



NDSBL Leadership Series – Part II
Monday

October 7, 2024
10:30 am

Session 1 – Ready for “NOW WHAT?”
Series Overview - What’s Foundational? 

Got It! Need It? Reflect & Evaluate

Monday
November 4, 2024

10:30 am

Session 2 – How are we doing?– Part 1 
Guaranteed & Viable Curriculum - Mapping for Teaching & Learning 
District Approved Resources – Intentional Planning for Instruction

Monday
December 2, 2024

10:30 am

Session 3 – How are we doing? – Part 2
Formative Checks for Understanding - Tracking /Teachers & Students

Scales Aligned Assessment - Standards Based Reporting
School Implementation/Next Steps



Following the completion of the 
NDSBL Leadership Series – Part II, 1 & 2 

you may still be asking… 



NOW WHAT?



How do schools put new learning 
into action steps for implementation 
making sustainable changes that are 

practical and doable? 



How can schools look more closely 
at school strengths and growth 

opportunities to improve 
SBTL practices?



Implementing 
Standards Based Teaching & Learning 

processes in schools involves a 
systematic approach to ensure 

consistency, alignment, & effectiveness.



Authentically reflecting on the current 
state of school processes 

with evidence to support team rationale
will allow for strengthening the system 

and identification of next steps. 



Moving From 
Theory to Practice

Navigating the 
Knowing to Doing Gap



How are we doing?



Creating 
the Conditions

continued





Quality
Instruction 

for 
students





Explicit 
Instruction -
Gradual Release

Rotations –
Practice Knowing

Rotations – Practice Showing Knowing 

Rotations – Practice Showing Knowing 

1

5

4

2

The teacher knows the performance level of each student at the end of the math class.























CONNECTIONS
Formative Assessment or Checks for 
Understanding







student Feedback
Student Evidence



















CONNECTIONS
Tracking – Teachers & Students





          

       
        

















CONNECTIONS
Scales Aligned Assessment







STUDENT 3.0 = A-
Standard 1 3.0

Standard 2 2.0

Standard 3 3.0

Standard 4 3.5

Standard 5 4.0

Standard 6 3.0

Standard 7 2.0

Standard 8 4.0

Standard 9 2.5

















CONNECTIONS
Standards Referenced Reporting









CONNECTIONS
Celebrations & Growth Opportunities



Continue the 
SBTL 

CONVERSATION



…take a closer look





Reach Out  
Ask Questions



Our School 
SBTL Journey



Save the  Dates!
Please Join Us!



NDSBL Charting the Course: Navigating Formative & 
Summative Assessment in the Classroom

Part  I – Tuesday, January 14, 2025
10:00 am

o How do educators define formative and 

summative assessment?

o Assessment: purpose, process & strategies

o Most effective assessment practices

o Alignment of assessments to ND  Standards

o Steps to implement quality assessments

Part 2 – Tuesday, February 4, 2025
10:00 am

Part 3 – Tuesday, February 25, 2025
10:00 am



Q
&
A



Melissa Stanley, CREA
Associate Director of High Quality Education Personnel 
Melissa.Stanley@k12.nd.us
701.721.2625

mailto:Melissa.Stanley@k12.nd.us
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