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o Laura Haynie, CREA
o Melissa Stanley, CREA

Introductions



o Name(s)
o School
o What draws you to SBTL work?

Introductions – YOUR TURN



Objectives
Session 1

Operationalizing
Standards Based 
Teaching & Learning

Access NDSBL documents
Connect with Standards Based Teaching & 
Learning Processes to ascertain needs
Analyze considerations and ideas for SBTL 
implementation planning
Determine practical and doable action 
steps 



WHY? NDSBL Leadership Series – Part II 

In standards-based classrooms, teachers and 
students have a clear understanding of the 

expectations (standards). They know what they are 
teaching/learning each day (standards), why the day’s 
learning is important to know (relevance), and how to 

do it (process).
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NDSBL Leadership Series – Part II
Monday

October 7, 2024
10:30 am

Session 1 – Ready for “NOW WHAT?”
Series Overview - What’s Foundational? 

Got It! Need It? Reflect & Evaluate

Monday
November 4, 2024

10:30 am

Session 2 – How are we doing?– Part 1 
Guaranteed & Viable Curriculum - Mapping for Teaching & Learning 
District Approved Resources – Intentional Planning for Instruction

Wednesday
December 2, 2024

10:30 am

Session 3 – How are we doing? – Part 2
Formative Checks for Understanding - Tracking /Teachers & Students

Scales Aligned Assessment - Standards Based Reporting
School Implementation/Next Steps



After completing the 
NDSBL Leadership Series – Part I, 

you may be asking… 



NOW WHAT?



How do schools put new learning 
into action steps for implementation 
making sustainable changes that are 

practical and doable? 



How can schools look more closely 
at school strengths and growth 

opportunities to improve 
SBTL practices?



Implementing 
Standards Based Teaching & Learning 

processes in schools involves a 
systematic approach to ensure 

consistency, alignment, & effectiveness.



Authentically reflecting on the current 
state of school processes 

with evidence to support team rationale
will allow for strengthening the system 

and identification of next steps. 



Moving From 
Theory to Practice

Navigating the 
Knowing to Doing Gap



Remember to be 
affirmed in your 

best practices for 
celebrations and 

consider next 
steps and/or 

growth 
opportunities.
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What w
ill w

e do for st
udents w

ho 

do not know?

How will w
e know  

students k
now?

What do we want 
students to know?

What will we do for 

students who already  know?
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The prioritized standards are the
guaranteed & viable curriculum.
Resources, textbooks, & supplements are used to 

deliver quality instruction aligned to the standards.
Formative and summative assessments will align to 

the proficiency scale.
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24-25 Math Guaranteed & Viable Curriculum 
Staff Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May 
K K.GM.G.1 K.AR.OA.6 

K.DPS.D.1 
K.NO.CC.5 K.AR.OA.2 

K.AR.OA.1 
K.NO.CC.3 

K.AR.OA.4 
K.NO.CC.1 
K.NO.CC.2 

K.AR.OA.5 
K.AR.OA.3 
K.NO.NBT.2 

K.NO.NBT.1 K.GM.G.2 K.GM.M.1  
Review,  
Gap Skills,  
Challenge 1 1.AR.OA.1 

1.NO.CC.1 
1.AR.OA.6 
1.NO.CC.2 
1.NO.CC.5 

1.AR.OA.3 
1.NO.CC.3 
1.GM.M.3 
1.NO.NBT.1 

1.GM.M.5 
1.AR.OA.2 
1.AR.OA.5 

1.NO.NBT.5 
1.NO.NBT.2 

1.GM.M.1 
1.NO.NBT.4 

1.AR.OA.4 
1.NO.NBT.3 

1.DPS.D.1 
1.DPS.D.2 

Review, Gap 
Skills,  
Advancement 

2 2.NO.CC.4 
 

2.NO.CC.1 
2.NO.CC.2 
2.AR.OA.1 

2.NO.NBT.1 
2.AR.OA.3 

2.NO.NBT.3 
2.NO.NBT.4 

2.DPS.D.3 
2.AR.OA.4 

2.GM.G.1 2.GM.M.1 
2.DPS.D.1 

2.NO.NF.1 
2.GM.M.3 

2.GM.G.3 

3 3.NO.NBT.2 3.AR.OA.3 
3.NO.NBT.3 
3.NO.NBT.1 

3.NO.CC.1 3.AR.OA.5 
3.AR.OA.1 
3.AR.OA.4 

3.GM.M.8 
3.GM.M.6 

3.NO.NF.2 
3.NO.NF.5 

3.DPS.D.3 
3.GM.M.1 

3.GM.G.1 3.GM.M.4 

4 4.NO.NBT.4 4.NO.NBT.3 
4.AR.OA.1 

4.NO.NBT.5 
4.AR.OA.2 

4.NO.NBT.6 4.AR.OA.3 4.NO.NF.4 
4.NO.NF.5 

4.DPS.D.2 
4.DPS.D.3 
4.NO.NF.6 

4.GM.G.1 
4.GM.G.3 
4.GM.M.5 

4.GM.M.3 
4.GM.M.4 

5 5.AR.OA.1 5.NO.CC.1 
5.NO.NBT.2 
5.NO.NBT.3 

5.NO.NBT.5 
5.NO.NBT.7 
5.NO.NBT.4 

5.NO.NBT.5 
5.NO.NBT. 

5.AR.OA.2 
5.GM.G.3 
 

5.AR.OA.4 
5.NO.NF.1 

5.NO.NF.3 
5.NO.NF.4 

5.GM.M.1 
5.GM.M.2 
 

5.DPS.D.2 
5.GM.G.1 

6  6.AR.EE.1 6.NO.O.2 6.AR.RP.2 
6.AR.RP.3 
6.AR.RP.4 

Review,  
Gap Skills, 
 

6.NO.NS.1 
6.NO.NS.2 

6.AR.EE.2 
6.AR.EE.6 
6.AR.EE.5 

6.GM.AV.2 6.DPS.D.2 6.DPS.D.4 

7 7. NO.NS. 1 
7.NO.NS.2 
  

7. NO. O.1  
7.NO.O.2 
7.NO.O.3 

7.AR.RP.1  
7.AR.RP. 2 
  

7.AR.RP.2 
7. AR. RP.4 
  

7.AR.EE.1 7.AR.EE.2 7.GM.AV.1 7.GM.AV.3 7.GM.GF.2  
7.DPS.P.1 

7.DPS.P.2 

8 8.NO.NS.2 8.NO.O.2 
8.AR.EE.1 

8.AR.EE.5 8.AR.EE.7 8.AR.F.1 
8.AR.F.3 

8.AR.F.4 8.GM.AV.1 8.GM.GF.2 8.GM.GF. 
8.GM.GF. 

8.DPS.D.3 

Algebra 9-10.AR.1 
9-10.AR.1 

9-10.AR.3 9-10.AR.4 9-10.AR.6 9-10.AR.7 9-10.AR.8 9-10.AR.10 9-10.AR.11 9-10.AR.F.1 
9-10.AR.F.5 

9-10.DPS.2 

Geometry 9-10.GM.7 9-10.GM.8 
9-10.GM.9 

9-10.GM.10 9-10.GM.11 9-10.GM.17 9-10.GM.20 9-10.GM.22 
9-10.GM.25 

9-10.GM.27 9-10.GM.32 9-10.GM.33 

Alg. 2 11-12.NO.2 11-12NO.9 11-12.AR.4 11-12.AR.7 
11-12.AR.12 

11-12.AR.14 
  

11-12.AR. 17 111-2.AR.F.3 11-
12.AR.F.4 
11-
12.AR.F.6 

111-2.AR.F.15 11-2.AR.F.16 
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Explicit 
Instruction -
Gradual Release

Rotations –
Practice Knowing

Rotations – Practice Showing Knowing 

Rotations – Practice Showing Knowing 

1

5

4

3

2

The teacher knows the performance level of each student at the end of the math class.
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FORMATIVE ASSESSMENT + FEEDBACK
ü Proficiency scale data to guide feedback
✓ Use frequent/timely checks for understanding with
    corrective feedback
ü Include specific performance level feedback
✓ Provide feedback for celebration or growth
✓ Teacher adjusts instruction as needed 
✓ Teacher gives next steps feedback
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Student 
SELF EVALUATION

START
SMALL



MARCH 2024 FS 1 FS 2 FS 3 SAAs

4s 7%

3s 53%

2s 12
80%

14
93%

10
67%

13%

1s 2
13%

1
7%

5
33%

27%

IE 1
7%

0
0%

0
0%

0%

Standard: EX.                     Grade: EX.



When 
students 
know 
what they 
do & do 
not 
know…
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51

Traditional vs Standards Based
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The Power of  Yet!

o Conversations throughout
o Protected collaboration
o PLAN intentionally
o Clarity of practice  
o Scaffold for success
o Implement strategically
o Informed adjustments
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1. Effective PLCs

2. MTSS Established Tiers

3. Guaranteed & Viable Curriculum

4. Pacing for Teaching & Learning

5. District Resource Use

6. Intentionally Planned Instruction
7. Formative Checks for Understanding

8. Tracking – Teachers & Students

9. Scales Aligned Assessments

10. Standards Based reporting

11. School Plan

Taking a 
first look, 
what do 

you think
about your 

school?



First Look 10-7-24

GOT IT NEED IT



First Look Example 10-7-24
GOT IT NEED IT

2. MTSS Established Supports - ELA
3. Guaranteed & Viable Curriculum
4. Pacing for SBTL
5. District Resource Use
7. Checks for Understanding – K-6 Math
8. Tracking - K-6 Math, 7-12 Content
9. Scales Aligned Assessments - K-6 
Math & 7-12 Content 

1. Effective PLCs
10.Standards Based Reporting
2. MTSS Established Supports – Math
11. School PD Plan
       Next Steps
          6. Intentionally Planned Instruction
          7. Checks for Understanding - 
               K-6 ELA, Sci, Soc St
          8. Tracking – K-6 ELA, Sci, Soc St.
          9. Scales Aligned Assessments TBC 
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8. Tracking – Teachers & Students
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Taking a 
first look, 
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GOT IT NEED IT





…a closer look



1 PROCESS @ a TIME



Our School 
SBTL Journey
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Melissa Stanley, CREA
Associate Director of High Quality Education Personnel 
Melissa.Stanley@k12.nd.us
701.721.2625

mailto:Melissa.Stanley@k12.nd.us

