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FAST Reconnect – Session 1
o WHY? A Leadership Series

o Be Affirmed!

o Start small.

o Much staff discussion needed

o Guaranteed & Viable Curriculum

o The Standards are the Curriculum.

o AMAZING NDSBL Resources!

o Mapping

o Pacing

o Teach the Learning Progression

o Scales for Stakeholders

o Intentional Planning

o Student Engagement

o Differentiation

o 8 Step Planning Process / UNITS

o JUST ONE!

o Template Use/Justification

o Quality Tier 1 Instruction

o Learning Target Clarity

o Proficiency Scale Use!

o Scales for Students

o Relevancy

Access Video & Slides  



FAST Reconnect – Session 2
o WHY? A Leadership Series

o Be Affirmed!

o Assessment Processs

o Much staff discussion needed

o AMAZING NDSBL Resources!

o Assess Guaranteed & Viable Curriculum

o Formative vs. Summative Defined

o Evidence Collection

o Tracking Learning

o Scales in students’ hand

o Feedback & FA Examples

o Visual Thinking Example

o Building Agency - Example

o Communication

o Create Conditions for Success

o Summative Assessment

o Scales Aligned Assessment – Resources

o Scales Aligned Assessment – Levels

o Showing Knowing Examples

o Classroom Culture Tracking

o Student Tracking

o Building Efficacy

Access Video & Slides  



FAST Reconnect – Session 3
o WHY? A Leadership Series

o Be Affirmed!

o Where are we? data

o AMAZING NDSBL Resources!

o Data Informed Practice

o Intervention

o Enrichment

o Unlearn to learn new

o Data Informed Practice & teacher 
responsiveness

o Data-informed or Data-driven

o Important Questions

o Enough time vs. priorities

o Dedicated Time

o Communication

o Create Conditions for Success

o Summative Assessment

o Scales Performance levels

o Proficiency Scale learning journey

o Showing knowing & tracking to acquire data

o Scales Data – Deliver quality Tier 1

o Protected Time / Schedule Changes

o Student Goals

Access Video & Slides  



•Katie Oster, NESC
•Laura Haynie, CREA
•Melissa Stanley

Connections



Leadership Series Information

Wednesday
January 10, 2024

Session 1 - Let’s Get Started
Introduction - Quality Instruction - Student Engagement

Wednesday
February 14, 2024

Session 2 - Now Meets Next
Formative Checks - Student Evidence - Aligned Assessments

Wednesday
March 13, 2024

Session 3 - All Students All Levels
Data Informed Practice - Intervention - Enrichment

Wednesday
April 10, 2024

Session 4 - Standards Based Learning Processes
Guaranteed & Viable Curriculum Journey



Objectives
Session 4 –SBL Journey

Guaranteed & Viable 
Curriculum Journey

Share ideas, considerations, and 
possibilities for schools
Provide access to NDSBL documents
Connect Standards Based Teaching & 
Learning Processes
Connect Data Informed Practice, Family 
Engagement, & Continuous 
Improvement
Determine the School Journey



WHY? A Leadership Series 

In standards-based classrooms, teachers and 
students have a clear understanding of the 

expectations (standards). They know what they are 
teaching/learning each day (standards), why the 

day’s learning is important to know (relevance), and 
how to do it (process).



Knowing-Doing Gap
Moving From 

Theory to Practice



Please be affirmed in your best practices for 
celebrations and consider next steps and/or 

growth opportunities.



Embrace 
the tangles 
to get to 
what will 
work best.
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The Power of  Yet!

o Conversations throughout

o Protected collaboration
o PLAN intentionally

o Clarity of practice  

o Scaffold for success

o Implement strategically

o Informed adjustments
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Implementation of 
processes includes 
critical components. 



OUR 
Data Informed Practice



Our Students



Our Journey



#1 
Collaboration 
& Professional 
Development

o Proficiency Scale use
o Intentional planning 
o Reflecting on instructional practices
o Sharing practices 
o Feedback for growth opportunities
o Others



Based on our evidence, at our school…



#2 
Family & 

Community 
Involvement

o Build partnerships for student success 
o Communicate with parents/guardians 
o Involve the community in our schools
o Recognize & value diversity
o Build an inclusive culture for stakeholders
o Others



Based on our evidence, at our school…



#3
Continuous 

Improvement

o  Embrace a growth mindset for next steps 
o  Analyze student data, including proficiency 

scale results 
o  Determine if intentional planning efforts are 

adequate
o  Reflect on and adjust instruction 
o  Seek feedback from students, families, and 

educators
o  Others



Based on our evidence, at our school…
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STOP, SLOW, or READY to GO

Is it necessary to STOP and START again?

Do we need time to embed practice?

Are you ready to move on?



Think & Rethink

Do not wait for someone else, or a better time to begin. 
Waiting is not in the best interest of our students.

You have the tools & support of colleagues to start.
Starting SBL work is in the best interest of our students.

 



Ask the 
question…

What are we 
waiting for?





Know that you are doing the right work! 
It is understandable and normal to feel overwhelmed. The prospect of examining and improving instructional processes can 
be daunting, but remember you plan for the scaffolded work. Wherever you are in establishing and delivering on your own 
guaranteed & viable curriculum journey is fine. Commit to moving ahead. 

This work is not a sprint, complete short-term wins, not an overhaul. What matters is that the work is of quality and is 
sustainable practice. You will personalize the Standards Based Teaching & Learning (SBTL) journey based on your student and 
staff needs and the strengths and growth opportunities of your school.

Maintain a focus on the standards/student learning as your destination. With a clear focus on the destination, the journey 
becomes more manageable. All assessment roads lead to the standards. Keep the standards at the front for: communication 
with learners, well-planned instruction, identifying learning goals, designing formative checks for understanding, articulating 
feedback, gathering evidence, and reporting to stakeholders about performance. SBTL processes allow schools with Multi-
Tiered Systems of Support to get students what they need when they need it while responding to the big PLC questions.

Bumps in the road are tangles or opportunities to learn and revise. The journey has no perfect solution that works in every 
classroom for every teacher with every learner. Support educators going through the journey and learn from each other. 
When done well, SBTL builds efficacy and increases achievement. #sbtlmtssplc  



Melissa Stanley
Melissa.Stanley@k12.nd.us
701.721.2625

mailto:Melissa.Stanley@k12.nd.us


Q
&
A



Educators who focus on 
the needs of students 
and the results they are 
getting are powerful 
beyond measure.



End of Session 4


