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FAST Reconnect – Session 1
o WHY? A Leadership Series

o Be Affirmed!

o Start small.

o Much staff discussion needed

o Guaranteed & Viable Curriculum

o The Standards are the Curriculum.

o AMAZING NDSBL Resources!

o Mapping

o Pacing

o Teach the Learning Progression

o Scales for Stakeholders

o Intentional Planning

o Student Engagement

o Differentiation

o 8 Step Planning Process / UNITS

o JUST ONE!

o Template Use/Justification

o Quality Tier 1 Instruction

o Learning Target Clarity

o Proficiency Scale Use!

o Scales for Students

o Relevancy

Access Video & Slides  



FAST Reconnect – Session 2
o WHY? A Leadership Series

o Be Affirmed!

o Assessment Processs

o Much staff discussion needed

o AMAZING NDSBL Resources!

o Assess Guaranteed & Viable Curriculum

o Formative vs. Summative Defined

o Evidence Collection

o Tracking Learning

o Scales in students’ hand

o Feedback & FA Examples

o Visual Thinking Example

o Building Agency - Example

o Communication

o Create Conditions for Success

o Summative Assessment

o Scales Aligned Assessment – Resources

o Scales Aligned Assessment – Levels

o Showing Knowing Examples

o Classroom Culture Tracking

o Student Tracking

o Building Efficacy

Access Video & Slides  



Formative Checks for 
Understanding

Daily 44%

Bi-weekly 33%

Weekly 11%

Bi-monthly 11%

Tracking Performance
Teacher 71%

Students & Teachers 12%

Not yet 17%

Scales Aligned Assessments
Scales use for learning level 6%

Analyze resource for scale level 19%
Writing scales aligned assessments 0%

Not yet 75%



Leadership Series Information

Wednesday
January 10, 2024

Session 1 - Let’s Get Started
Introduction - Quality Instruction - Student Engagement

Wednesday
February 14, 2024

Session 2 - Now Meets Next
Formative Checks - Student Evidence - Aligned Assessments

Wednesday
March 13, 2024

Session 3 - All Students All Levels
Data Informed Practice - Intervention - Enrichment

Wednesday
April 10, 2024

Session 4 - Standards Based Learning Processes
Guaranteed & Viable Curriculum Journey



Objectives
Session 2 - All Students All Levels

üData Informed
Intervention
Enrichment

Consider thoughts, ideas, & possibilities 
for schools
Provide an overview of and access 
to NDSBL documents
Explore Data Informed Practice
Review Intervention opportunities
Review Enrichment opportunities



WHY? A Leadership Series 

In standards-based classrooms, teachers and 
students have a clear understanding of the 

expectations (standards). They know what they are 
teaching/learning each day (standards), why the day’s 
learning is important to know (relevance), and how to 

do it (process).





Glad you are here!



SBTL CONVERSATIONS
“I am more comfortable with tracking skills when I keep them on a 

clipboard so they are readily available to me. I mark in my lesson plans 
which items I will formatively assessed and on which days, so I am well 
prepared. I feel that I have a much better picture of my students with 

tracking the FS checks for understanding and the scales aligned 
assessments. This system allows for the students to show and explain 

their proof in various ways, which is best for students. 
My students deserve this.”

Grade 3 Educator - Year 2 practioner
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https://docs.google.com/document/d/1xd1JT5tcGGWoTcPBXJIH0ZeetPkNcLahwpzgH6XqpPo/edit?usp=sharing


The WHY.
Our school. Our expectations. Our students..





Embrace 
the tangles 
to get to 
what will 
work best.





o Data informed decision making in education can 
transform classrooms & dramatically improve 
teacher responsiveness to students.

o One of the most significant benefits of investing 
in data informed practices is the ability to tailor 
education to individual student needs.

o All students at all levels benefit when educators 
become responsive teachers. 



The HOW.
Our school. Our expectations. Our students..



How do we define data practices?



What important questions will we ask?
1. How will we plan for committed time for data work?
2. How will we collaborate to honor input and voice?
3. How will we plan for celebrations?
4. How will the data change our classroom practice?
5. How will we need to change instruction?
6. How will we best deliver student feedback?
7. Does the data suggest keeps or stops? 
8. How does the data connect to resource strengths or needs? 
9. How does the data honor or suggest change to pacing?
10. How will we plan for vertical alignment of skills?



We don’t have
enough time
clear priorities.



Dedicated TIME for protected PRACTICE 

PLC Team 
Data

Staff Data 
Talks

Data 
Carousel

Data 
Gallery

Data Days Data 
Walls

Data 
Action



Dedicated TIME for protected data informed PRACTICE
PLC TEAM Data – Teams can benefit from time together to examine their data with no external push-in or influence. The 
teachers know their students best and need time to digest the data and organize their thoughts to build collective teacher 
efficacy. TEACHER JUDGEMENT & TEAM CLARITY!
Staff Data Talks – Following PLC TEAM Data, staff can benefit from time together to examine their data vertically (K-5, 6-8, 9-
12.) Staff need time to digest the data and organize their thoughts to build collective staff efficacy. School-wide ownership & 
vertical alignment result from this collaboration. School-wide themes or goals may be the result of this practice.
Data Carousel – Data is displayed on walls and/or stations for notices, wonderings, and questions of carousel participants. A 
staff member knowledgeable in the data analysis leads the discussions and answers questions at each rotation. Notes are 
gathered by station leaders for future conversations and next steps.
Data Gallery – Data is displayed on walls and/or stations for gallery participants to tour and study. Questions & comments are 
left on post-its throughout the gallery. Post-it input is gathered for further review after this rich brain dump.
Data Days – Teachers and support staff meet in data sessions to discuss the performance of each student. Interventions and 
enrichments are noted. Students without supports are identified to be programmed for beyond core. Usually scheduled in full 
day work sessions to meet with each grade or content area.
Data Walls – Data is displayed in a teacher workroom space for visibility and updates as progress is made towards school 
goals. Celebrations are posted for team wins! Next steps are clearly outlined for shared ownership of schoolwide practices.

Data Action – Following data analysis, goals are set with clearly defined action steps, timelines, responsible staff, and 
evidence to be collected for student performance. Growth of all students is tracked. Data is shared at all meetings to keep 
staff informed and to allow for necessary changes/needs that may arise, 



Let’s Talk.
Our school. Our expectations. Our students..



Data Informed Practice
K-5 Math
BOY  61.3%  
MOY 74.5%  +13.2%
EOY  TBA  
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- ndsbl.org
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When tracking 
student 
performance, how 
do educators 
arrive at a student 
performance 
level? 









Frequent Check-ins

Performance Pulse check

Adjust Instruction

Deliver Feedback



#YAHOOIMA2 
#YET
#FEEDBACKPLZ  
#NEXTSTEPS

#growinghere
#ima3
#showiKnow 
#scalingup

When students know what they do & do not know…



Tom 1 2 2

Syd 2 1 1

Kia 1 1 2 2

Stu 2 2

Ben 1 2 2

Tia 1 1 2 1

Teacher Judgement



Data informed schools know 
where students are performing, 
and then the responsive 
teaching begins. 



ACCORDION IN
ACCORDION OUT



MARCH 2024 FS 1 FS 2 FS 3 SAAs

4s 1
7%

3s 8
53%

2s 12
80%

14
93%

10
67%

2
13%

1s 2
13%

1
7%

5
33%

4
27%

IE 1
7%

0
0%

0
0%

0
0%

Standard: EX.                     Grade: EX.



When 
students 
know 
what they 
do & do 
not 
know…



How are we doing?



ACCORDION IN
ACCORDION OUT



Data informed schools know 
where students are performing, 
and then the responsive 
teaching begins. 





Have we planned for 
protected time in the 

school day to get 
students what they need 

when they need it?



Protected Time

Focused Instruction 
o Walk-to-Learn
o Teamwork Tuesday
o Wednesday Workshop
o Think About-It Thursday
o BRAIN Boost T/Th or 

M/W
o Other

STUDENT AGENCY
o Working Lunch 
o FLEX & LUNCH
o LUNCH & FLEX 
o Daily Homeroom
o Daily Advisory
o WIN Time
o Other

TRADITIONAL
o Before school
o After school
o Study Hall
o Other



Edficiency Schedule Success



STUDENT GOALS for
Proficiency Scales



We are either teaching students…or we are 
teaching the curriculum, regardless of students.                                       

- Amy Benjamin



Consideration
Data identifies students’ strengths and weaknesses 

to drive instructional and student goals.



o Collaborate on the overall picture of how a student is doing
 Identify unique needs by student
 Determine where the student plateaus
o Determine where instruction can go deeper
 Who is best poised to deliver the instruction?
 Modify or change instruction to meet student needs
 Include who does what to achieve the goal



Student
Tracking

- Zima & Marzano 2020



Let’s do data.
Our school. Our expectations. Our students..



o Your name

o Which number most 
accurately portrays 
your educational 
data life right now 
and why?



Leadership Series Information

Wednesday
January 10, 2024

Session 1 - Let’s Get Started
Introduction - Quality Instruction - Student Engagement

Wednesday
February 14, 2024

Session 2 - Now Meets Next
Formative Checks - Student Evidence - Aligned Assessments

Wednesday
March 13, 2024

Session 3 - All Students All Levels
Data Informed Practice - Intervention - Enrichment

Wednesday
April 10, 2024

Session 4 - Standards Based Learning Processes
Guaranteed & Viable Curriculum Journey



Q
&
A



Melissa Stanley
Melissa.Stanley@k12.nd.us
701.721.2625

mailto:Melissa.Stanley@k12.nd.us

