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FAST Reconnect
o WHY? A Leadership Series

o Be Affirmed!

o Start small.

o Much staff discussion needed

o Guaranteed & Viable Curriculum

o The Standards are the Curriculum.

o AMAZING NDSBL Resources!

o Mapping

o Pacing

o Teach the Learning Progression

o Scales for Stakeholders

o Intentional Planning

o Student Engagement

o Differentiation

o 8 Step Planning Process / UNITS

o JUST ONE!

o Template Use/Justification

o Quality Tier 1 Instruction

o Learning Target Clarity

o Proficiency Scale Use!

o Scales for Students

o Relevancy

Access Video & Slides  



Data 
Informed 
Ist Look

o 60+ participants 
o range of 3-10 years of SBL
o 9 NEW to SBL work
o 90+ years of SBL work 
combined 



What does a struggling curriculum system look like?
13 5 1. Students are not making progress & scores remain flat.

15 6 2.  THERE IS LITTLE VERTICAL GRADE ALIGNMENT.

18 7 3.  Some standards are over-taught, while others are missed. 

14 11 4.  Teachers experience frustration, confusion, or anxiety. 

11 2 5.  Grade level/content pacing is off.

13 2 6.  There is no consistency.

14 9 7.  PLCs are not effective in responding to the critical questions. 



Leadership Series Information

Wednesday
January 10, 2024

Session 1 - Let’s Get Started
Introduction - Quality Instruction - Student Engagement

Wednesday
February 14, 2024

Session 2 - Now Meets Next
Formative Checks - Student Evidence - Aligned Assessments

Wednesday
March 13, 2024

Session 3 - All Students All Levels
Data Informed Practice - Intervention - Enrichment

Wednesday
April 10, 2024

Session 4 - Standards Based Learning Processes
Guaranteed & Viable Curriculum Journey



Objectives
Session 2 - Now Meets Next

ü Formative Checks
Student Evidence
Aligned Assessment

Consider ideas and possibilities for schools
Provide access to NDSBL documents
Discuss formative checks for understanding
Identify student evidence for showing 
knowing 
Discuss scales aligned assessment
Explore tracking 



Please be affirmed in best assessment practices for 
celebrations and consider next steps and/or 

growth opportunities.



Assessment is a process.



GROWTH mindset

GROWTH not an average

GROWTH not a pre/post test alone 

GROWTH evidence of performance over time 



Embrace 
the tangles 
to get to 
what will 
work best.



NDSBL Assessment
FORMATIVE ASSESSMENT

Happens during instruction

The goal to to improve understanding.

Used to check for understanding 

Informs the teacher’s instruction

Informs teacher feedback to students 

SUMMATIVE ASSESSMENT
Happens after instruction

The goal is to prove understanding.

Used to evaluate learning at the end

Shows a level of student performance

Students often receive a grade.



A summative assessment is how students 

prove they have learned. A formative 

assessment gives a student a chance to 

improve upon their learning. 

- Dr. Rick DuFour 



WHY? A Leadership Series 

When teachers do formative assessment 
effectively, students learn at roughly

double the rate than they do without it.

- Dylan Wiliam



Many researchers have identified 

formative assessment 

as one of the more powerful practices 

to raise student achievement.

- Black & Wiliam, 1998; Hattie, 2009; DuFour & Marzano, 2011 



FORMATIVE FIRST



WHY? A Leadership Series

The goal of formative assessment is to monitor 
student learning to provide feedback that can 

be used by instructors to improve their 
teaching and by students to improve their 

learning. 



ASSESSMENT
ü Principal’s role
ü Teacher’s role
ü Student’s role



What will we assess?



The prioritized standards are the
guaranteed & viable curriculum.

Resources, textbooks, & supplements are used to deliver 
quality instruction aligned to the standards.

Formative and summative assessments will align to 
the proficiency scale/guaranteed & viable curriculum.



RESOURCES to support where you are at in the journey are available.





Resources

• https://www.nd.gov/dpi/districtsschools/k-12-education-content-
standards

• https://ndsbl.org

https://www.nd.gov/dpi/districtsschools/k-12-education-content-standards
https://www.nd.gov/dpi/districtsschools/k-12-education-content-standards
https://ndsbl.org/


I have a proficiency scale for a prioritized standard and 
pacing with adequate teaching and learning time.

Explain the proficiency 
scale learning 
progression

Intentionally plan 
for instruction of a 
proficiency scale

Communicate
the learning target to 

students

Support understanding 
the relevance to 
students' lives

Gather evidence of 
student performance 

through formative 
checks for 

understanding

Track student 
performance and 
growth including 

summative checks

Use "scales in the hands 
of students" to build 

student efficacy



THIS IS A SCALE.

Professional Scale

Student Friendly Scale

- ndsbl.org



Gather evidence of student performance 
through formative checks for understanding



Intentional 
Planning



Learning Target:

Write numbers in 
expanded form

- ndsbl.org







Explicit 
Instruction -
Gradual Release

Rotations –
Practice Knowing

Rotations – Practice Showing Knowing 

Rotations – Practice Showing Knowing 

1

5

4

3

2

The teacher knows the performance level of each student at the end of the math class.



FORMATIVE ASSESSMENT + FEEDBACK
ü Proficiency scale data to guide feedback
✓ Use frequent/timely checks for understanding
ü Include specific performance level feedback
✓ Provide feedback for celebration or growth
✓ Teacher adjusts instruction as needed
✓ Teacher gives next steps feedback





Show YOU Know!



- The New Art & Science of Classroom Assessment



WHY? A Leadership Series 

Classroom assessment is anything a 
teacher does to gather information about 
a student’s knowledge or skill regarding a 

specific topic.
- Dr. Robert Marzano



FEEDBACK + FORMATIVE ASSESSMENT
Doodle/Sketch Notes  Poll Them!   Minute Interview 
  
S.O.S Summaries   Same Idea, New Situation  EXIT/ENTER Tickets
  
One Sentence Summary  Quick Write   White Boards Flash & Freeze

Reflection Wondering  Heads Down Hands Up  Tech Check

Guess the Fib   4 Corners Check   KNOW/ Don’t Know
  
Power of the Sticks  ONE Minute Wrap-Up   30 Second Share

90 Second Exchange  10-15 Word Clouds  Agree/Disagree because… 
 
Same/Different Venn  2 Roses + 1 Thorn   Response Cards

Think Ink Link   One & Done!   Door SLAP!

WRONG Answer   One ? QUIZ        Student CHOICE & VOICE





TAG Feedback
T – Tell something you liked.
A – Ask a thoughtful question.
G – Give a suggestion to improve the work.

TQE
Thoughts about reading
Questions and wonderings
Epiphany discovered through reading

3-2-1 Countdown
3 - Name three things you didn’t know before.
2 - Name two things that surprised you about this topic.
1 - Name one thing you want to start doing with what you’ve learned.

Circle – square – triangle
Students draw a circle and write down anything that is still confusing, unclear, or ‘circling’ in their minds. 
Next, students draw a square and write down anything they agree with (or what ‘squares’ with their thinking).
Finally, students draw a triangle and write three important details from what they have learned.



Today’s HEADLINE
10 or less words

WANTED Poster 
5 Ws & H

POSTCARD to the Teacher
ü What did we do in class?
ü Why did we do it?
ü What did I learn today?
ü How can I apply it?

Elevator Chat
What have you learned about the topic? How would you explain your learning in an elevator chat?

    
  

BLOG
TEXT 

POST

INSTAGRAM

SELFIE





Tracking student performance   
evidence and growth



Can we agree that teachers 
know their students?



Can we also agree that is it a big 
task to keep track of gap skills, on-
level skills, and above level skills 

for all students?



FORMATIVE ASSESSMENT
ü Gather evidence of student performance
ü Respond with varied instruction as needed 
ü Provide feedback for next steps & growth
ü Teachers track student performance on the scale
ü Students track performance
ü Monitor for growth of students



You decide 
how to 

gather & 
monitor 

evidence.





Teachers track to 
collect evidence of 
students showing 
knowing.



TRACKING

PLC Question #2 – How will we know when students have learned?



TRACKING

Creating the conditions to gather evidence and show growth.



How are we doing with tracking?



SUMMATIVE END



SCALES 
Aligned

Assessments



SCALES 
Aligned

Assessments
Considerations

üCollaborative writing of assessments
üDetermine standard questions levels (1-4)
üThe fewest number of questions needed to 

know that students know
üStudent self evaluation at the end of the 

assessment
üScore with team if needed
üReview & revise following test administration



Considerations
o Resource Technology
o Question Bank
o Test Forms
o Assessment Administration
o Others



Analyzing 
RESOURCE

Assessments



Chapter 2 – Any Grade

1. Level 2
2. Level 2
3. Level 2
4. Level 2
5. Level 3
6. Level 2
7. Level 2
8. Level 2
9. Level 2.5

10. Level 2
11. Level 2
12. Level 3
13. Level 2.5
14. Level 2
15. Level 3
16. NS
17. Level 3
18. NS

STANDARD Ex.

14 of 18 = 78% = C
Traditional Grading

SBL = ________ 
8 – 2s correct
2 – 2s errors
2 – 2.5 correct
2 – 3s correct
2 – 3s errors
2 – NS 
                      12 of 16



Common 
Scales Aligned 
Assessments



Elementary
ELA 





Middle School 
ART





Student 
SELF EVALUATION



High School 
SCIENCE





High School 
MATH





Student 
SELF EVALUATION

START
SMALL





How are we doing with Scales 
Aligned Assessments?



Scales in the hands of students



SCALES in the hands of students

üNotebooks/Scales Spiral
üPlanner Strips
üClassroom Folders
üCardstock Bookmarks
üDesktop Dry Erase
üTabletop CENTER
üSeatsacks
üGoogle Classroom
üLine Up WALLS
üOthers

oThe teacher’s classroom scale is     
1) visible to all, and 2) guides 
scales discussion with students.

oThe student scale is a tool to 1) own 
their learning, and 2) determine 
what they know and do not know.





1
2

Growing Together



Students track evidence 
to self monitor & build 
agency.



Tracking my LEARNING



Student
Tracking

- Zima & Marzano 2020



- Zima & Marzano 2020



Building Efficacy
o Students know what they are responsible to know and be able to 
do on the proficiency scale. 

o Students know they are responsible to show knowing through 
formative checks for understanding on the proficiency scale. 

o Students know what content they are responsible for on the 
scales aligned assessment aligned to the proficiency scale.

o Students know their level of performance by self recording.



85
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Wednesday
January 10, 2024

Session 1 - Let’s Get Started
Introduction - Quality Instruction - Student Engagement

Wednesday
February 14, 2024

Session 2 - Now Meets Next
Formative Checks - Student Evidence - Aligned Assessments

Wednesday
March 13, 2024
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Q
&
A



Melissa Stanley
Melissa.Stanley@k12.nd.us
701.721.2625

mailto:Melissa.Stanley@k12.nd.us

